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Renovation Starts With an Honest Assessment
A pool renovation is not just about making an old pool look newer. It is about understanding what is
working, what is wearing out, what is costing you money, and what no longer fits the way your
family wants to use the backyard.
Sometimes the right answer is a simple cosmetic refresh. Sometimes it is new tile, coping, lighting,
and equipment. Sometimes the pool itself needs deeper work before it makes sense to invest in
finishes.

1. What Feels Wrong With the Pool Now?
Most renovation conversations begin with a feeling before they become a scope of work. Start by
naming what is bothering you.

Dated look
The pool or patio no longer matches the home.

Worn finish
Plaster, liner, tile, or finish is stained, rough, cracked, or
faded.

Patio problems
Coping or decking is cracked, uneven, settling, or
uncomfortable.

Maintenance frustration
The pool is hard to maintain or constantly needs attention.

Old equipment
The system is noisy, inefficient, unreliable, or difficult to
operate.

Poor lighting
Lighting is dim, outdated, or not creating the atmosphere
you want.

Layout issues
The pool no longer supports how your family uses the
backyard.

Recurring repairs
Leaks, drainage issues, cracks, or repairs keep coming
back.
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2. What Can Be Updated?
A pool renovation can be simple or extensive. The important thing is understanding which updates
are cosmetic, which are functional, and which ones affect long-term performance.

Interior finish
Plaster, pebble, quartz, vinyl liner, stains, roughness, and
discoloration.

Tile & coping
Waterline tile, coping stones, natural stone, concrete
coping, and safety concerns.

Patio & decking
Pavers, concrete, travertine, natural stone, drainage, trip
hazards, and expansion areas.

Pool equipment
Pump, filter, heater, automation, valves, chlorination, and
equipment pad organization.

Lighting
LED pool lighting, patio lighting, path lights, accent lights,
and feature lighting.

Water features
Waterfalls, spillovers, bubblers, deck jets, sheer descents,
and natural stone features.

Access & safety
Rails, steps, benches, covers, ladders, gates, and fencing
coordination.

Outdoor living
Seating, shade, fire features, outdoor kitchen, privacy, and
landscape integration.

3. What Should Be Replaced Instead of Repaired?
Renovation gets expensive when homeowners keep repairing the same outdated system instead of
addressing the root issue. Not everything needs to be replaced, but some items reach a point where
patching them no longer makes sense.

Repeated fixes
Are we fixing the same problem more than once?

Stacking repair costs
Is old equipment becoming more expensive to keep alive?

Surface wear
Will another patch only delay the inevitable?

Leaks or settling
Do recurring issues point to a deeper problem?

Efficiency
Would replacement improve reliability or daily operation?

Finish protection
Should coping or patio be corrected before new finishes go
in?
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4. The Renovation Scope Builder
Not every renovation needs to be a full rebuild. A helpful way to think about scope is to separate the
project into levels so you can decide what you need now and what should be planned for later.

Refresh
Best for a pool that works well but looks tired. Common updates include interior finish, waterline tile, minor coping repairs, and
simple lighting updates.

Functional upgrade
Best for a pool that needs better performance or easier operation. Common updates include equipment, automation, heater,
pump, filter, valves, lighting, and safety updates.

Major renovation
Best for dated surfaces, failing materials, or layout concerns. Common updates include finish, tile, coping, decking, equipment,
drainage, access, and feature upgrades.

Backyard transformation
Best when the pool should become part of a larger outdoor living space with patio expansion, outdoor kitchen, fire feature,
shade, lighting, landscaping, and privacy.

Pro Tip: Do Not Renovate the Pretty Parts First
The most expensive mistake is spending money on visible finishes while ignoring old plumbing, failing
equipment, poor drainage, settling patio areas, or structural concerns. A good renovation plan starts with the
hidden systems first.
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5. Questions to Ask Before You Renovate
A renovation project has different risks than new construction. The pool already exists, which means
the builder needs to understand what is underneath, what can be reused, what should be replaced,
and what might be discovered once work begins.

What can stay?
Which parts of the pool can stay, and which should be
replaced?

Hidden conditions
What old plumbing, settling, leaks, or structural issues
should we plan for?

Equipment compatibility
Will current systems support new features, lighting,
heating, or automation?

Patio and coping
Should surrounding materials be fixed before the new pool
finish?

Permits
Will this scope require permits, inspections, or code
updates?

Access
How will equipment, demo, materials, and cleanup reach
the backyard?

Timeline
What is realistic based on scope, materials, weather, and
hidden conditions?

Warranties
What applies to finishes, equipment, and workmanship?

6. When Renovation Becomes a Backyard Upgrade
Many homeowners begin by wanting the pool to look better. Then they realize the bigger opportunity is
to make the entire backyard work better.

Patio expansion
Do we need more room for lounge chairs, dining, or
circulation?

Outdoor kitchen
Would cooking and serving outside make the backyard
more usable?

Fire feature
Would fire make the space more inviting after sunset?

Shade structure
Do we need a covered patio, pergola, pavilion, or cabana?

Lighting plan
Should pool, patio, steps, paths, and landscape all be lit
together?

Landscape & privacy
Do we need screening, drainage improvements, or softer
edges?
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What to Expect When You Start the Conversation
When you reach out about a pool renovation, the first step is not a hard sell. It is a practical
conversation about what you have, what is bothering you, what you want the pool and backyard to
become, and what level of renovation actually makes sense.

Scott Payne Custom Pools will help you look at the whole picture: the pool shell, surface, tile,
coping, patio, equipment, lighting, access, drainage, and outdoor living opportunities around the
pool. If a simple refresh is enough, we will say so. If the pool needs deeper work before cosmetic
upgrades make sense, we will say that too.

The right renovation should make the pool better, not just newer. It should make the backyard
easier to use, easier to enjoy, and more aligned with the way your family wants to live outside.

Bring My Pool Back to Life
Your pool does not have to stay outdated, frustrating, or disconnected from the rest of your backyard. With
the right plan, the right priorities, and the right builder, the pool you already have can become the
centerpiece of an outdoor space you are proud to use again.
Every smart renovation starts with an honest conversation.
— Scott Payne, Owner

Ready for your next step?
scottpaynecustompools.com/start-your-journey


